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“That’s not MY job!” 



Collaboration 



What is a collaborative 

approach? 

 Includes: 

 Teaching staff 

 Family Advocates 

 Families 

 Everyone being on the “same page” 

 Removing the hierarchy within the 

classroom 

 A TEAM effort 





Teaching Teams 



Why  

Co-Teach? 
 Everybody brings 

their own expertise 
and skill sets to the 
classroom 

 Opportunity to learn 
from each other 

 Able to better meet 
the needs of ALL of 
our children 

 Consistency in the 
classroom 





Using a Teaching Skills 

Inventory 









Why use a teaching skills 

inventory? 

 Non-evaluative 

 Staff are able to clearly identify their 

strengths and weaknesses (based upon 

comfort, experience, enjoyment, personal 

style) 

 Staff are able to easily have a 

conversation about what tasks they are 

most comfortable with & are best at 



Getting to Know Each Other 

SMART 

Goals 



Classroom Expectations 

Identifying classroom 

expectations & teaching 

them will allow teachers to 

manage their classroom 

more efficiently. 



Step 1:   

Identify & Plan Together 









Step 2:  Plan to  

Teach Expectations 

 Discuss strategies: 

 Interactive Modeling 

 Anchor Charts 

 Explain, Rehearse, Reinforce 

 Write a plan for teaching expectations to 

the children 

Explain 

Rehearse Reinforce 



Planning for Behavior 

Management 

 Review of our policies and procedures 
regarding appropriate behavior 
management 

 Discussion of various behavior 
management strategy options 

 Teaching teams identify the strategies 
that work the best for their teaching style 

 Write out a plan for behavior 
management 



Co-Planning as a Team 



Planning for 

Co-Instruction 



Evaluating Student 

Performance 



Managing Classroom Operations 



Collaborating with  

Family Advocates 



The relationship the FA has with the 

family is often different from the one a 

teacher has with a family. 

 Another source of 

information 

 Fresh eyes  

 

It is essential that 

teachers build a 

positive relationship 

with their family 

advocate!!! 



Collaboration between Teaching 

Teams and Family Advocates 

 FAs spend one day 

a week in assigned 

classrooms 

 First-hand 

knowledge of 

what is happening 

in the classroom 

 Common 

language 

 Monthly team 

meetings to discuss 

children & their 

families 

 Frequent 

communication 

between Teaching 

Teams and FA 



Collaborating 

with Families 



The Family Partnership 
 Monthly parent 

meetings 

 Parent Conferences 

 Field Trips 

 Classroom 

Showcase Events 

 Family 

Engagement 

Activities 

 Bloomz 

 Monthly 

Newsletters 

 Parent Volunteers 

 Home Visits 



Family Engagement Activities 

Take Home Activities 



Family Engagement Activities 

Interactive Parent Meetings 

& Classroom Showcase 



 Teachers, FAs & 

Families stay 

connected 

 Share class videos 

and photos 

 Message both 

privately and 

publicly 

 Updates & 

Reminders to 

Families 

 Access limited  

 



Our job at Head Start is to support the 

children and their families throughout 

the year. 

 Getting forms turned 

in 

 Family Engagement 

Activities 

 Educating Children 

& their Families 

 Referral Support 

Services 





Connect with ME! 

Melissa Carter 
 

Education, Disability & Mental Health Manager 

Monticello Area Community Action Agency Head Start 

 

melissac@macaa.org 


